
Principal

Educational 
Development & QE 

Estates & Premises
(incl. Security)

Director of 
Corporate 

Affairs

Grounds

Personnel
Industrial Relations

Remuneration
Employment Policy

Health & Safety
Staff Recruitment &

Selection
Staff Development

Liaison with Funding
Councils (General)

Legal & Insurance
Services

Planning &
Resources

Academic Registrar

Catering & 
Residential
Services

Office Services/
Printing

The Board of Governors

Farm ManagerSU President

Director of 
Finance

Internal/External
Audit

Value for Money

Management 
Information

Finance/
Administration

Liaison with Funding
Councils (Finance)

Monitoring & 
Implementation of

Financial Procedures

Admin & Control of
all College Finances

Postgraduate & 
Continuing 
Education

Administration

Academic Board & 
its Committees

Liaison with Funding
Councils (Academic)

Management 
Information
(Academic)

Marketing/PR/
Alumni Offices/

Communications

Dean of External
Liaison

Dean of Academic
Affairs

Management & 
Development of 

Academic
Support Staff

Management & 
Planning of 

Physical Resources

Learning Support,
Library

& Media (AVA)

Management of 
Modular Programmes

& Short Courses

Placement &
Employment

Liaison

Head of
Information

Services

Information
Strategy

End User IT
Support &
Training

IT
Architecture

Technical IT
Development

Executive Responsibilities

Academic Planning,
Curriculum

Development &
Quality

Management of
Research &

Consultancy, 
Budgets &
Business 

Development

Management of 
Links with 

Partner Colleges

Student Services
& Careers

Admissions/
Examinations/

Validation

Widening
Participation

Generic Learning
Support

Development &
maintenance of 

strategic links with
DEFRA, Regional &
Local Government, 
Agri-Industry Bodies

Development &
maintenance of inter-

institutional links
through the West 
Midlands Higher 

Education 
Association

Management of
developments with

China & other 
overseas links

Development of
external project 

funding for research
& outreach


