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Ô Evaluations of teaching have been around for decades 
ÔMost frequent form of assessment of faculty performance 

in higher education 
ÓSometimes the sole measure of an instructorôs teaching 

ability 

ÔWhatôs the point? 
ÓThey give academics feedback to help them improve as 

teachers 
ÓñStudents generally considered the improvement of teaching 

to be the most attractive outcome of a teaching evaluation 
systemò (p 531, Chen & Hoshower, 1998) 

Ô But if administered only at the end of a module 
(summative), the positive effect of these evaluations 
cannot be felt by those students who have completed the 
feedback 

Background to the project 

? 



ÔThe aim of this project was to explore 
whether the introduction of weekly 
formative evaluations of lectures are viable 
both from a student and faculty point of 
view 

Weekly Student Evaluations of 
Teaching (SETs) 

The objectives are to: 
1. Explore which particular teaching and learning activities  
utilised during the module students believe helped them  
understand and critically evaluate the material being presented 
 
2. Understand whether faculty members find immediate  
formative student evaluation useful in improving current lecture  
materials whilst still fresh in their minds  

 



Project Set-Up 

Ô A list of possible questions 
was compiled  
Ó Variety of literature  
Ó Faculty feedback  
Ó Pilot tested in first few weeks  
Ó Mainly Likert-scale 1-5 with 

one open ended at the end 

Ô Common questionnaire for 
each faculty member to 
upload onto Moodle 
Ó How? Depended on style of 

lecturer 
Ô Link to Lecture Notes 
Ô Link to Extended Materials 
Ô Link to Materials 
Ô Not linked at all, just put up as 

a separate activity 
 



ÔWeekly feedback could provide faculty members 
with immediate feedback on a number of topics, 
including whether:  
ÓTheir lectures are pitched  at the right level of 

background knowledge for students 
ÓThe students are finding the balance  between actual 

formal lecturing and other discussion based activities 
appropriate for material being presented 

ÓThe material was presented  in an interesting and 
challenging manner 

ÓThe particular class material is linked  well to materials 
previously taught in earlier weeks (or previously taken 
modules) 

 

Intro: Lecturers Point of View  



ÔLack of critical evaluation and small 
response rate by the students tended to 
frustrate many faculty members  
ÔResult? 
ÓNot many changes to teaching materials were 

implemented as a result of the student 
evaluations 

ÔUseful? 
ÓConfirming lectures were hitting the right 

notes with the students  

Results: Lecturers Point of 
View 

From: òExploring the utility of using a VLE for weekly student evaluations of teachingó  
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Intro: Students Point of View  

Ô Cannot force students to fill 
out the evaluation tool 
(BERA, 2004)  so will the 
students be motivated to 
complete the evaluation? 

Ô Possible issue: 
ÓñThere is the potential for 

students to become 
uninterested in the 
evaluation process simply 
because of overfamiliarity 
with the instrument and the 
way they fill it outò (page 
318, Divoky, 1995)  

Theories driving motivation  
Ô Theory of reasoned action 

Ó Attitude towards the project (their 
motivation to participate) would 
influence their behaviour (filling in 
the questionnaires) 

Ô Alternative school of thought  
Ó Gain additional motivation to 

complete the questionnaires once 
they see their comments are taken 
seriously and incorporated into the 
lecturersô future material 

Ô Expectancy theory 
Ó Students will be continuously 

motivated by seeing their 
suggestions incorporated into the 
material 



Result: Students Point of View 

Expectancy Theory  

Ô Tended to be motivated by 
seeing the results of their 
input into the evaluation 
tool, and were positive 
about the impacts they felt 
they were making 

Ô If a problem did arise, they 
were confident that the 
lecturer would take this on 
board and attempt to rectify 
the issue 

Overall Results  

ÔMore likely to comment 
on what is wrong with a 
lecture, rather that 
critically evaluate or 
provide praise on what is 
right 

ÔTherefore small  response 
rate =  may be a result of 
a good lecturer 

From: òIf you build it will they come? : Exploring the student perspective of weekly student evaluations of teachingó  
Submitted to Assessment and Evaluation for Higher Education 2010 



ÔñHowever, a serendipitous finding was that 
knowing an evaluation was to be done of their 
materials motivated a faculty member to make 
changes to her teaching materials even before the 
tool was implemented, and some of the 
questions on the evaluation tool motivated 
some to reflect on their own teaching 
practices ò (p 143, Winchester and Winchester, 2010) 

 

ÔñThis may be related to the type of lecturer who 
would be willing to stand up to scrutiny and 
implement such a tool voluntarily, calling to future 
research explore this topicò (Winchester and Winchester, forthcoming) 

 

Re-Thinking Project 


