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Tangible Fixed Assets 

Tangible fixed assets are recorded at cost/deemed cost less 
depreciation. Certain items of fixed assets that had been 
revalued to fair value on the date of transition to FRS 102, are 
measured on the basis of deemed cost, being the revalued 
amount at the date of that revaluation. 

Where components of a fixed asset have different useful lives, 
they are accounted for as separate items of fixed assets. 
Where appropriate associated finance and staffing 
expenditure in relation to specific capital purchases would be 
included in the total capitalised cost value accordingly. 

Land and Buildings 

All land and University buildings (with the exception of 
University residences and Farm buildings) that had been 
revalued to fair value on the date of transition to FRS102, are 
measured on the basis of deemed cost, being the revalued 
amount at the date of that revaluation.  

Costs incurred in relation to land and buildings after initial 
purchase or construction, and prior to valuation, are 
capitalised to the extent that they increase the expected 
future benefits to the University. 

Freehold land is not depreciated as it is considered to have 
an indefinite useful life. Freehold buildings are depreciated 
on a straight-line basis over their expected useful lives. The 
following rates are normally applied: 

Freehold buildings 10 - 60 years 

No depreciation is charged on assets in the course of 
construction. 

Equipment 

Equipment, including computers and software, costing less 
than £5,000 per individual item is recognised as expenditure. 
All other equipment is capitalised. 

Capitalised equipment is stated at cost and depreciated over 
its expected useful life as follows:  
Plant and equipment 3 - 35 years 
Fixtures and fittings  5 - 10 years 
Computer Equipment 5 – 15 years 
Motor vehicles 5 years 

Individual assets are reviewed for impairment in the event 
that there is some indication that impairment has occurred. 
Impairment values are calculated as the difference between 
the carrying value of the asset and its recoverable amount if 
lower. Recoverable amount is defined as the higher of fair 
value less costs to sell and the estimated value in use at the 
date the impairment review is undertaken. Material 
impairments are recognised in the profit and loss account as 
material items.  

Borrowing costs which are directly attributable to the 
construction of a qualifying asset are capitalised. 

Maintenance of Premises 

The cost of routine corrective maintenance is charged to the 
income and expenditure account in the period that it is 
incurred. 

Investments 

Fixed and current asset investments are included in the 
balance sheet at their market value, with the exception of the 
investment in subsidiary attributable to Cedar Energy Limited 
which is included at cost. 

Agriculture 

Biological assets are living animals or plants held as non-
current assets from which economic benefits flow to the 
University. Agricultural produce is the harvested product of a 
biological asset. The University’s farming operations include 
dairy cattle which are classified as biological assets. Dairy 
cattle are stated at fair value less costs to sell. Changes in fair 
value less costs to sell are recognised in the statement of 
comprehensive income. The associated agricultural produce, 
milk, is stored only for a short time before onward sale and 
hence the value held is not considered material and is not 
included on the balance sheet. 

The University’s operations also include arable farming from 
which economic benefits are derived. The plants and their 
harvested crops are treated as current assets within stock. 

Stocks 

Commercial farming stocks are independently valued by Halls 
Auctioneers Limited of Shrewsbury, Shropshire at cost for 
growing crops, feedstuffs, sprays and fertilizers, and at a 
discounted market value at the year-end for the livestock 
held for resale.  

Other stocks are valued at the lower of cost and net realisable 
value. Where necessary, provision is made for obsolete, slow-
moving and defective stocks. 

Cash and Cash Equivalents 

Cash includes cash in hand and deposits repayable on 
demand. Deposits are repayable on demand if they are in 
practice available within 24 hours without penalty. 

Cash equivalents are short term, highly liquid investments 
that are readily convertible to known amounts of cash with 
insignificant risk of change in value. 

Financial Instruments 

Financial liabilities and equity are classified according to the 
substance of the financial instrument’s contractual 
obligations, rather than the financial instrument’s legal form. 
All loans, investments and short-term deposits held by the 
Group are classified as basic financial instruments in 
accordance with FRS 102. These instruments are initially 
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Consolidated Statement of Comprehensive Income and Expenditure 
Year ended 31 July 2025 

Year ended 31 July 2025 Year ended 31 July 2024 
Consolidated University Consolidated University 

Notes £’000 £’000 £’000 £’000 

Income 
Tuition fees 1 22,390 22,390 21,979 21,979 
Funding council grants 2 16,813 16,813 15,913 15,913 
Research grants and contracts 3 6,348 6,415 4,774 4,774 
Other operating income 4 12,395 12,803 11,203 11,771 
Investment income 5 1,363 1,361 1,217 1,209 
Total income before endowments and donations 59,309 59,782 55,086 55,646 

Donations and endowments 6 414 759 1,260 1,395 

Total income 59,723 60,541 56,346 57,041 

Expenditure 
Staff costs before LGPS pension service cost 7 34,802 34,802 30,691 30,691 
(Decrease) in Staff LGPS pension service cost 7 (235) (235) (106) (106)
Total Staff Costs 34,567 34,567 30,585 30,585 
Depreciation and Amortisation 11 4,349 4,128 5,197 4,924 
Other operating expenses 8 20,943 21,879 19,295 20,344 
Interest and other finance costs (excl. LGPS interest) 9 598 598 598 598 
Interest and other finance costs (LGPS only) (27) (27) 2 2 
Total Interest and other finance costs 571 571 600 600 

Total expenditure 60,430 61,145 55,677 56,453 

(Deficit) / Surplus before other gains and losses (707) (604) 669 588 

Gain on disposal of fixed assets 6 6 14 14 
Gain on investments and endowments 12 145 145 210 210 

(Deficit) / Surplus before taxation (556) (453) 893 812 

Taxation (charge) 10 (63) (76) (103) (128)

(Deficit) / Surplus for the year (619) (529) 790 684 

Actuarial (loss) / gain in respect of pension schemes 25 (260) (260) 387 387 

Total comprehensive income and expenditure for the 
year (879) (789) 1,177 1,071 

Represented by: 
Restricted endowment income for the year (128) (128) 98 98 
Restricted comprehensive income for the year (64) 36 750 750 
Unrestricted comprehensive income for the year (687) (697) 329 223 

(879) (789) 1,177 1,071 

All items of income and expenditure relate to continuing activities 
The accompanying accounting policies and notes form part of these financial statements 
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Consolidated and University Statement of Changes in Reserves 
Year ended 31 July 2025 

Consolidated Income and expenditure account Total 
Endowment Restricted  Unrestricted 

£’000 £'000 £'000 £'000 

Balance at 1 August 2023 1,055 540 82,546 84,141 

Surplus from the income and expenditure 
statement 98 750 2 850 
Other comprehensive income - - 327 327 
Release of restricted funds spent in year - - - - 
Total comprehensive income and 
expenditure for the year 

98 750 329 1,177 

Balance at 1 August 2024 1,153 1,290 82,875 85,318 

Surplus from the income and expenditure 
statement 77 36 (428) (315)
Other comprehensive expenditure - - (259)  (259)
Release of restricted funds spent in year (205) (100) - (305)
Total comprehensive income and 
expenditure for the year 

(128) (64) (687) (879)

Balance at 31 July 2025 1,025 1,226  82,188 84,439 

University Income and expenditure account Total 
Endowment Restricted  Unrestricted 

£’000 £'000 £'000 £'000 

Balance at 1 August 2023 1,055 222 81,085 82,362 

Surplus / (Deficit) from the income and 
expenditure statement 98 750 (164) 684 
Other comprehensive income - - 387 387 
Total comprehensive income and 
expenditure for the year 

98 750 223 1,071 

Balance at 1 August 2024 1,153 972 81,308 83,433 

Surplus / (Deficit) from the income and 
expenditure statement 77 36 (438) (325)
Other comprehensive expenditure - - (259) (259) 
Release of restricted funds spent in year (205) - - (205) 
Total comprehensive income and 
expenditure for the year 

(128) 36 (697) (789)

Balance at 31 July 2025 1,025 1,008 80,611 82,644 
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11. Consolidated Fixed assets
Freehold 
Property 

Plant and 
Equipment 

Computer 
Equipment Total 

£’000 £’000 £’000 £’000 

Cost or valuation 
At 1 August 2024 100,700 26,827 2,379 129,906 
Additions 2,277 1,926 92 4,295 
Disposals - (20) - (20)

At 31 July 2025 102,977 28,733 2,471 134,181 

Accumulated depreciation 
At 1 August 2024 28,730 13,852 847 43,429 
Charge for the year 2,847 947 360 4,154 
Disposals - (6) - (6)
Impairment 90 102 - 192

At 31 July 2025 31,667 14,895 1,207 47,769 

Net book value 
At 31 July 2024 71,970 12,975 1,532 86,477 
At 31 July 2025 71,310 13,838 1,264 86,412 

Financed by capital grant 10,151 1,667 - 11,818
Other 61,159 12,171 1,264 74,594

Net book value at 31 July 2025 71,310 13,838 1,264 86,412 

The prior year closing position was identified as having a number of misclassified assets and associated depreciation charges in 
relation to their categorisation on the accounts in comparison to the fixed asset register maintained by the University.  The review of 
the disclosure has confirmed there is no impact on the primary statements and as such has been reclassified within the note. 

Asset impairment has been calculated consistently with the principles of section 17 of FRS102. During the year a building asset that 
had been identified as not suitable for use was written down to just the value of the land associated with it.  Furthermore, an 
assessment of costs incurred to date in relation to pathology building facilities were no longer considered to be an asset and were 
impaired accordingly to ensure the records reflect a true and fair view.   

Land and certain buildings in the University were re-valued on a fair value basis by an independent Chartered Surveyor as at 31 July 
2014. As a first-time adopter of FRS102 the University has used that fair value as its deemed cost at 1 August 2014 in accordance with 
FRS102 paragraph 35.10(c). 

Following a review of historic fixed asset valuation information, there has been a prior period adjustment of opening asset disclosures 
and depreciation charges between the relevant category headings, where previous allocations were inconsistent with the application 
of the University’s accounting policy for depreciation of plant and equipment. The result is a net nil impact on the financial statements 
but more accurately reflects the actual position.  

Included within freehold property is land costing £22,652,480 (2024: £22,652,480) which is not depreciated. 
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12. Investments Year ended 31 July 2025 Year ended 31 July 2024 
Consolidated University Consolidated University 

£’000 £’000 £’000 £’000 
Long term asset investments 
Investment in subsidiary company - 1,000 - 1,000
Quoted securities at market value 1,266 1,111 1,198 1,043
Unquoted securities at cost 32 32 32 32 

1,298 2,143 1,230 2,075 
Current asset investments 
Short term cash deposits 9,500 9,500 13,000 13,000 
Restricted endowment funds 1,025 1,025 1,058 1,058 

10,525 10,525 14,058 14,058 

Total investments 11,823 12,668 15,288 16,133 

Restricted endowment funds 
UK and Overseas Bonds 172 172 169 169 
UK and Overseas Equities 704 704 696 696 
Property and Other Funds 127 127 171 171 
Cash and cash equivalents 22 22 22 22 

1,025 1,025 1,058 1,058 

The University investment in the subsidiary company, Cedar Energy Limited (incorporated in England and Wales) of £1,000,000 
comprises 500,000 ordinary £1 shares at par and 500,000 £1 preference shares at par. 

11. University fixed assets
Freehold 
Property 

Plant and 
Equipment 

Computer 
Equipment 

Total 

£’000 £’000 £’000 £’000 
Cost or valuation 
At 1 August 2024 100,700 22,185 2,379 125,264 
Additions 2,277 1,926 92 4,295 
Disposals - (20) - (20)

At 31 July 2025 102,977 24,091 2,471 129,539 

Accumulated depreciation 
At 1st August 2024 28,736 12,472 847 42,055 
Charge for the year 2,847 727 360 3,934 
Disposals - (6) - (6)
Impairment 90 102 - 192

At 31 July 2025 31,673 13,295 1,207 46,175 

Net book value 
At 31 July 2024 73,447 8,204 1,558 83,209 
At 31 July 2025 71,304 10,796 1,264 83,364 

Financed by capital grant 10,151 1,667 - 11,818
Other 61,153 9,129 1,264 71,546

Net book value at 31 July 2025 71,304 10,796 1,264 83,364 



12.
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18. Provision for liabilities  Year ended 31 July 2025 Year ended 31 July 2024 
Deferred 

Tax 
Other 

Provision 
Total Deferred 

Tax 
Other 

Provision 
Total 

£000 £000 £000 £000 £000 £000 

Consolidated 
As at 1 August 2024 109 75 184 133 76 209 
Charge in the year - - - - - - 
Released to the SOCI (13) - (13) (24) (1) (25)

As at 31 July 2025 96 75 171 109 75 184 

University 
As at 1 August 2024 - 75 75 - 75 75 
Charge in the year - - - - - - 
Released to the SOCI - - - - - - 

As at 31 July 2025 - 75 75 - 75 75 

Other Provision 
The provision is for overseas tax where the University undertakes teaching overseas. 

Deferred Tax  

The deferred tax provision, in relation to the subsidiary Cedar Energy Limited, includes the following: 

Year ended 
31 July 2025 

£’000 

Year ended 31 July 
2024 
£’000 

Capital gain on disposal 96 109 

No deferred tax asset has been recognised by the subsidiary on the remaining losses due to uncertainty regarding their 
crystallisation in the foreseeable future. 

19. Endowment and Restricted reserves

Reserves with restrictions are as follows:

Consolidated Donations Endowments 
Year Ended 

2025 
Total 

Year Ended 
2024 
Total 

£’000 £’000 £’000 £’000 

Balances at 1 August 2024 
Scholarships and bursaries 540 - 540 540 
Capital 750 1,025 1,775 1,025 
Accumulated Income - 128 128 30 

1,290 1,153 2,443 1,595 

New endowments - - - - 
Investment income 36 - 36 60 
New donations 406 - 406 1,249 
Increase / (Decrease) in market value of investments - 77 77 38 

Expenditure (506) (205) (711) (499)

As at 31 July 2025 1,226 1,025 2,251 2,443 
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19. Endowment and restricted reserves (Continued)

Analysis of other restricted funds/donations by type or 
purpose: Donations Endowments 2025 

Total 
2024 
Total 

£’000 £’000 

Scholarships and bursaries 440 - 440 540 
Capital  750 1,025 1,775 1,813 
Accumulated Income 36 - 36 90 

1,226 1,025 2,251 2,443 

University Donations Endowments 
Year Ended 

2025 
Total 

Year Ended 
2024 
Total 

£’000 £’000 £’000 £’000 

Balances at 1 August 2024 
Scholarships and bursaries 222 - 222 222 
Capital 750 1,025 1,775 1,025 
Accumulated Income - 128 128 30 

972 1,153 2,125 1,277 

New endowments - - - - 
Investment income 36 - 96 60 
New donations 4 - 4 750 
(Decrease) / Increase in market value of investments - 77 (42) 38

Expenditure (4) (205) (132) -

As at 31 July 2025 1,008 1,025 2,033 2,125 

Analysis of other restricted funds/donations by type or 
purpose: 

Donations Endowments 

Year Ended 
2025 
Total 

Year Ended 
2024 
Total 

£’000 £’000 £’000 £’000 

Scholarships and bursaries 222 - 222 222 
Capital 750 1,025 1,775 1,813 
Accumulated Income 36 - 36 90 

1,008 1,025 2,033 2,125 

20. Capital and other commitments Year ended 31 July 2025 Year ended 31 July 2024 

Consolidated University Consolidated University 
£’000 £’000 £’000 £’000 

Capital commitments 

At 31 July, the following amounts had been authorised: 
Authorised and contracted for - - 1,800 1,800 

Operating leases 
As at 31 July, Harper Adams University had minimum future 
lease payments under operating leases expiring between one 
and five years: 
Plant and machinery - - - - 

The above capital commitment of £1.8m for 2024 relates to the surrender of a lease agreement for a commercial research facility located 
on the University campus.  This transaction was completed during the financial year. 
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21. Post balance sheet event

There are no post balance sheet events to report.

22. Contingent liabilities

There are no contingent liabilities to report.

23. Related party transactions

The University has a number of related parties where governors and senior staff members sit on boards and panels to assist as necessary
based on the respective objectives of the organisation, all transactions with these related organisations are conducted on an arm’s length
basis.

Harper Adams University was a member of the Agri-EPI Centre Limited until March 2024, a company limited by guarantee. During the
year the University incurred costs of £nil (2024 52k) on behalf of Agri-EPI Centre Limited for whom the university is acting as agent. The
University received income of £nil (2024 £88k) from Agri-EPI Centre Limited by way of reimbursement of costs incurred on its behalf and
providing services through service level agreements. At the balance sheet date, Harper Adams University was owed £nil (2024 £7k) and
owed Agri-EPI Centre £nil (2024 nil).

The Harper Adams University Students’ Union is an independent constituted body and, therefore, is not included in the Consolidated 
Financial Statements of the University. During the financial year the University made payments to the Students’ Union of £254k (2024
£239k) and received £56k (2024 £67k). At the balance sheet date, Harper Adams University was owed £1k (2024 £5k) and owed the
Students’ Union £1k (2024 £28k).

Harper Adams University was a member of CIEL Livestock Limited until March 2024, a company limited by guarantee. During the year the
University made payments to CIEL Livestock of £nil (2024 £1k) and received £nil (2024 £nil). At the balance sheet date, Harper Adams
University was owed nil (2024 £nil).

The Vice-Chancellor continues to hold a professional engagement with Monash University based in Australia. During the year the
University received £nil (2024 £6,614) as a reimbursement for travel expenses incurred.  No payments were made to Monash University.
At the balance sheet date, no funds were owed to or from Monash University (2024 £nil).

Ken Greetham, served as a Harper Adams University Governor until July 2025, was also a Board Member of The James Hutton Institute.
During the year the University made payments to The James Hutton Institute of £nil (2024 £1kl) and received £nil (2024 £13k). At the
balance sheet date, Harper Adams University was owed £nil (2024 £nil) and owed The James Hutton Institute £nil (2024 £nil).

The University has taken advantage of the exemption in FRS102, Section 33 of FRS 102 that transactions with wholly owned subsidiary
companies are not disclosed.

24. Subsidiary undertakings

The subsidiary companies (all of which are registered in England and Wales), wholly owned or effectively controlled by the University,
are as follows:

Company Principal Activity Status 

Cedar Energy Limited Production of electricity and heat 100% owned 

Harper Adams (Rural Enterprises) Limited Dormant 100% owned 

Harper Adams University Development Trust Provide support for students in the agricultural sector Controlled undertaking 

Cedar Energy Limited’s trading results are consolidated with the Harper Adams University accounts on the income and expenditure and 
balance sheet respectively. The principal activity of Cedar Energy Limited is to produce electricity and heat. 

Harper Adams University Development Trust is a separately registered charity in the UK. The primary purpose of the charity is to raise 
funds to benefit the University and its students. This Trust is treated as a quasi-subsidiary of the University on the grounds that the 
University has the potential to exercise power or dominant influence over the funds. 
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