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Governors' Disciplinary Advisory Committee 
 
Terms of Reference 
 

1. It is intended that this Committee should have referred to it only serious cases of breach 
of discipline.  The imposition, by the Vice-Chancellor, or authorised member of staff on his 
behalf, of a minor punishment, within limitations imposed by the Board of Governors, is 
final and need not be referred to the Governors' Disciplinary Advisory Committee. 
 

2.  Where a serious breach of discipline occurs which could lead to a major penalty such as 
extended suspension or expulsion, the Vice-Chancellor will report the case at the earliest 
possible time to the Chairman or Vice Chairman of the Board of Governors and ask the 
University Secretary or, in her absence, another member of the Vice-Chancellor's senior 
team to convene a meeting of the Governors' Disciplinary Advisory Committee as soon as 
is possible.  In this event, the University may either suspend the student, until the time of 
the hearing of the Governors' Disciplinary Advisory Committee or, alternatively, defer 
taking disciplinary action against the student until the Governors' Disciplinary Advisory 
Committee meets. 

 
2. The Governors' Disciplinary Advisory Committee will ensure that a thorough investigation 

of the case referred to it has taken place and will come to its decision after consideration 
of all the facts. 

 
3. The Governors' Disciplinary Advisory Committee has no jurisdiction over policy matters 

concerning discipline but has the sole responsibility of implementing the procedure for 
dealing with those cases referred to it.  The Committee may, however, make 
recommendations concerning policy in disciplinary matters to the Vice-Chancellor. 

 
Appeal 
 
4. The student or students may lodge an appeal within 10 working days to the Governing 

Body against a decision of the Governors' Disciplinary Advisory Committee.  The 
Chairman of the Board of Governors will then convene a Governors' Disciplinary Appeal 
Committee consisting of up to three members of the Board of Governor or of at least one 
independent member of the Board (who shall act as Chairman) and up to two 
independent persons who are former Governors and/or persons with specific expertise 
appointed to the Governors' Disciplinary Appeals Committee by the Chairman of the 
Board.  No member of the Appeals Committee may have been involved in the work of the 
Governors' Disciplinary Advisory Committee or have presented evidence to it.  The 
Governors' Disciplinary Appeals Committee will then decide whether to confirm, rescind 
or amend, alter or change the decision of the Governors' Disciplinary Advisory 
Committee, this action being taken under the powers conferred in the University’s Articles 
of Association and in accordance with the evidence presented to the Governors' 
Disciplinary Appeals Committee on the particular grounds of the appeal. 

 
Constitution and Standing Orders 
 
5. The Governors' Disciplinary Advisory Committee shall consist of three staff of whom at 

least two shall be Academic Staff members one of whom shall act as Chairman.  The 
Committee shall also include two Students, nominated or elected by Vice-Chancellor. The 
Vice-Chancellor shall also appoint a senior member of staff, familiar with the facts of the 
case, to present the case to the Committee.  A clerk and/or secretary will attend to take 
notes of the proceedings and assist the Chairman of the Committee to make a report of 
the meeting.  The Vice-Chancellor and/or the Vice Chairman may, if they wish, attend as 
an observer. 
 

6.  No staff or student member of the Governing Body may sit as a member of the 
Governors' Disciplinary Advisory Committee. 
 



7. As described in the Student Disciplinary Policy, the student or students may be 
accompanied and/or represented by a ‘friend(s)’ or advocate(s). In addition, where a 
student would usually be supported at meetings by a health professional or support 
worker, the latter may also attend in light of reasonable adjustments agreed by the 
University, at its discretion. A legally qualified representative shall normally only be 
permitted where a student’s ability to secure registration with a professional body is likely 
to be affected by an outcome of the disciplinary process.  
 

9. Procedures 
 
 The Committee shall meet initially at the direction of the Vice-Chancellor and thereafter at 

the direction of the Chairman for the time being of the Governors' Disciplinary Advisory 
Committee until the case for which it was originally convened has been closed. 

 
10. a) When the Committee is assembled, the Chairman will ask the following to attend: 
 

i) the student or students who are the subject of the disciplinary action 
together with a 'friend’ /advocate/support worker, if so required; 

 
ii) the Head of Student Services or his/her nominee who is presenting the 

case. 
 

 b) The Chairman will then explain precisely the procedure that will be followed. 
 
c) The Head of Student Services or his/her nominee will then enlarge on the facts.  

He/she and the student/students concerned may then present witnesses who can 
substantiate them. 

 
d) After the Head of Student Services or his/her nominee and each witness has 

given evidence, the Chairman will invite questions from the members of the 
Committee, the student or students concerned, the 'friend'/advocate/support 
worker and the Head of Student Services or his/her nominee as appropriate.  
Having completed his/her evidence, the witness shall leave the room.  The 
witness may be recalled for further questioning. 

 
e) After all the witnesses have been heard, the Head of Student Services or his/her 

nominee, the 'friend'/advocate/support worker and the Student or Students 
concerned, shall be given the opportunity to address the Committee. 

 
f) Everyone shall then be asked to leave the room whilst the Committee discusses 

only the evidence which has been presented and reaches a decision by a 
majority vote, by ballot, with the Chairman having a second or casting vote. 

 
g) Exceptionally, it may be necessary to recall witnesses, in which case the Head of 

Student Services or his/her nominee and the student or students concerned must 
also be recalled. 

 
h) Having reached a decision, the student or students concerned, the 

'friend'/advocate/support worker, the Head of Student Services or his/her 
nominee and witnesses remaining, will be invited back into the room to hear the 
decision announced or the Chairman may decide that the Committee's decision 
shall be communicated by letter only. 

 
i) The student or students concerned shall then be reminded of the procedure of 

appeal to the Board of Governors should he/she/they not be prepared to accept 
the judgment of the Committee.  

 
j) Immediately after the hearing, the official decision of the Committee shall be sent 

to the Vice-Chancellor who shall confirm the decision.  The decision and reasons 
for the same shall be communicated to the student(s) concerned in writing with 
10 working days. 

 



k) If the student or students wish to appeal the decision of the Governors’ 
Disciplinary Advisory Committee an appeal must be made in writing to the 
Chairman of the Board of Governors within 10 working days of the date of the 
letter notifying the student or students of the decision of the Governors’ 
Disciplinary Advisory Committee. 

 
l) Where an appeal is made on one or more of the grounds of appeal provided for in 

the University Disciplinary Policy, a Governors’ Disciplinary Appeal Committee 
will be convened by the Chairman of the Board of Governors.  

 
m) The Governors' Disciplinary Appeal Committee shall follow the same process to 

consider the appeal as outlined for the Governors' Disciplinary Advisory 
Committee.  The decision of the Governors' Disciplinary Appeal Committee shall 
be confirmed to the student or students in writing within 10 working days of the 
committee meeting and will be final.  In communicating its decision to the 
student(s) concerned, a formal end of procedures letter shall be issued in 
accordance with the model letters recommended by the Office of the Independent 
Adjudicator for Higher Education. 
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