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Estates Strategy 2010-2020  
 
Introduction – the University College and its Estate 
 
1. The University College campus is based in Shropshire, 2 miles west of the market town of Newport. The 

University College campus lies in the Borough of Telford and Wrekin, which encompasses the expanding 
new town of Telford, some 8 miles to the south-west of the University College, and a number of small 
surrounding towns and villages.  Unsurprisingly, given the fact that there are few higher education 
institutions in the Borough (only one other university campus in Telford and some HE provision in 
Telford-based FE University Colleges), Edgmond has the highest ward rate for all student households in 
the Borough, at 3.4%, and the highest rate for economically active residents that are full time students, at 
10.8%

1
. 

 
2. Harper Adams is a specialist higher education institution, with a mission to serve the needs of the land 

based industries.  It is the only specialist provider catering for this subject base in the West Midlands, 
and is the largest provider of higher education in land-based subjects in the UK.  As a centre for 
knowledge-based technologies, the University College has a thriving research base and extensive 
nationally-recognised work with land-based and rural enterprises.  As a specialist, higher education 
institution, Harper Adams faces a number of unique challenges and opportunities over the next few 
years. Foremost amongst these is the requirement that the University College continues to evolve in 
order to meet the diverse and changing needs of the rural economies and communities that make up the 
UK’s rural sector. At the same time, the global challenges faced by rural areas are significant. “Food 
2030 and the Strategy for Food Research and Innovation published in January 2010 make it clear that  
delivering good quality sustainable food is a critical  challenge for the coming decades.  The need is to 
feed a growing world population by maintaining agricultural productivity growth in the face of 
deteriorating environmental conditions, issues of food security, including animal welfare and disease, the 
need to reduce greenhouse gas emissions and global growth in per capita income.   
 

3. There are a number of major initiatives identified in the University College’s strategic plans, including its 
Research and Knowledge Transfer Strategy, Learning and Teaching Strategy that are aligned with 
delivery of these important policies.    The development of the West Midlands Regional Food Academy 
will also place the University College in a strong position to deliver higher level skills and provide 
business and scientific product development advice to food producers.  In addition, continuation of the 
work of the Aspire Centre for Excellence in Teaching and Learning programme which will be housed in a 
new student service building will ensure that the well recognised work to supports work-based learning, 
placement learning, learner support, and professional skills development and the effective use of 
learning technologies can continue and will be located at the heart of the campus and accessible to all 
students.  The University College’s commitment to meeting the needs of employers is also reflected in its 
leadership of the REEDNet programme which is delivering  ambitious targets to work with educational 
and employer partners to develop and deliver programmes, designed to meet specifically identified 
employer needs. Initiatives such as the Openfields online land based subject repository and HEIF-
funded business networks (such as WiRE and the national care farm initiative) continue to provide an 
opportunity for colleagues to be engaged the rural economy in offering focused reachout activities and 
applied research which also enrich the taught curriculum.  
 

4. The University College has developed a national and international reputation for its work.  In particular, it 
has a number of links with prestigious Chinese land-based institutions.  Formal associations Beijing  
University College  of Agriculture have been successfully managed and c. 80 Chinese students are  
based at the University College for part of their undergraduate degree programme, while others are also 
continuing their studies at  postgraduate level.   Other potential links with high quality institutions in China 
are being explored together with opportunities in other parts of the world.  The Internationalisation 
Strategy approved in January 2010 provides a framework for reviewing the University College’s current 
international position both in terms of students and research work, and sets an agenda for considering 
how these activities might grown and develop in a carefully managed way.   

 

                                                           
1
 Edgmond Ward 2001 Census Profile, at: 

http://www.telford.gov.uk/NR/rdonlyres/evukxsdnf2g236pdp6ihgfgyqsk4m5xsxmcpu6zc6jkjvbjrhjjvznylbmgnqibwizzmjnxqsxnjmc64mp
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5. The University College has a headcount of over 4,000 students, 450 staff, is rated highly for it’s teaching 
receiving a “confidence” rating in the 2010 QAA audit. Harper Adams was ranked 6th in the Sunday 
Times University Guide. Recent awards include the Sunday Times University College of the Year 2007, 
2008, 2009 and 2010 in the Sunday Times University Guide and the Times Higher Education Award for 
Outstanding Contribution to Sustainable Development.  The University College has also been recently 
shortlisted for the Times Higher Education Awards for Outstanding Student Support, Cost Sector 
Catering Awards, Hotel and Caterer Awards and the Farmers Weekly Awards (Pig Farmer of the Year), 
a top ten place for graduate employment in the UK and 70% of our research has either recognised 
internationally or is internationally excellent (Research Assessment Exercise 2008). 

 
 

6. Demand for places has recently been strong, however the underlying trend is that young entry students 
could be harder to find over this planning period. The estate needs to be flexible to the demands of 
students from traditional and non-traditional backgrounds, because CPD or distance learners may need 
to become an even more significant part of our business. 
 

7. The University College occupies a campus, covering some 27 ha, which is surrounded by the University 
College’s farm and woodland.  The estate is 206 ha in total.  A further 354 ha of agricultural land is 
rented in the vicinity of the estate.  The campus buildings (excluding any commercial farm operations) 
total 40,400m2. Whilst the focus of this Estate Strategy is on the developed area of the University 
College estate, at the heart of its land holdings, the widespread nature of the University College’s land 
has a number of implications for the Estate Strategy, which will be explored later in this document.   

 
 
8. The University College site is divided by two public highways.  The B5062, from Newport to Shrewsbury, 

separates the northern half of the campus from the southern half, and another small public road divides 
the campus in a north-south direction.  This has implications for the contiguity of the site, the location of 
certain academic services and activities and the development of the University College Farm.  The last 
University College Estate Strategy, covering the period 2005/2015, took account of the geography of the 
campus, as will be explained in more detail later in this document. 

 
External influences 
 
9. All of these activities should be seen against a backdrop of change in the higher education sector as a 

result of the recent general election and the impending report from Lord Browne into higher education 
funding and student finance.  Capital funding from 2010/11 is likely to be restricted for a number of years 
and will be linked to performance against criteria such as carbon management and space efficiency. 
Notwithstanding these restrictions, the estate strategy will provide a framework against which 
investments can be made should the funding situation improve or finance obtained via alternative 
methods. Whilst the way in which students will make their future choice of institution cannot be foretold, 
the University College believes that major influences will include the quality of the institution and the 
services that will be provided to students.  The University College estate will be a critical factor in the 
future success of the institution.  The University College must be able to compete against larger 
universities to provide the best possible academic, residential accommodation and communal facilities 
for its students, to help influence applicant choice and to ensure that student numbers, the main source 
of income for the University College, are maintained.  Much of the University College’s annual income in 
excess of £30M has a multiplier effect on the local economy, the University College works closely on 
many community activities and the presence of the University College contributes to the strong 
reputation of Newport and the surrounding area for the quality of its education provision.  Whilst the 
University College faces stiff competition from within the higher education sector over the planning 
period it is confident that its facilities, backed up by the quality of its academic provision and the support 
of the local community, will mean that it will continue to thrive in the changing higher education funding 
environment.   

 
The University College’s Buildings 
 
10. The University College’s buildings were largely constructed in four main periods – the early 1900s, 

1930s, 1960s and 1980s, and the last ten years has seen a further period of major building development.  
The condition of the estate is generally good, although the south-west quadrant has a number of small 
agricultural buildings that require demolition.  The review of the estate masterplan that forms part of this 
strategy addresses the development of this area of the University College campus as one of the 
University College’s long-term objectives. 
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11. The construction of the original University College, now known as the Main Building, was completed in 
1899.  In the next decade there was little development, apart from the first hall of residence, Adams Hall, 
which was built in 1909.  In the period covering the 1930s, the University College steadily acquired 
additional farmland and a number of dwelling houses, and the National Poultry Husbandry Unit was 
created, to the south of the B5062.  Adams Hall was extended in 1951 and was, thereafter, named the 
Jubilee Adams Building.  At this stage it was used partly for student residences and partly for office 
space.  The building was converted to academic staff offices in 2000.  The first major development on 
the eastern part of the campus took place in the early 1960s, with the construction of Queen Mother Hall, 
the first phase of the Students’ Union building, the Bradford and Ward halls of residence, and the Poultry 
Teaching building.  Later that decade a library and teaching block was built and the Boughey hall of 
residence was opened.  The teaching block was extended in the 1980s to provide laboratory 
accommodation, and the former library was converted to teaching accommodation in 2004.  In 1976, the 
Agricultural Machinery Building was constructed, the Gloucester hall of residence was opened in 1990 
and the Students’ Union facilities were extended in the following year.  The Harris hall of residence was 
completed in 1993, and a new Machinery hall for agricultural engineering equipment was provided in 
1999. 

 
12. The Bamford Library marked the commencement of a new phase of development work across the 

campus providing additional academic space, residential and dining accommodation, teaching facilities, 
a dairy parlour and housing, pig and poultry facilities and associated infrastructure improvements.  

 
13. From September 2010 approximately 655 students can be accommodated in 10 halls of residence and 

in University College houses on campus and in the surrounding villages.  Modern self catered 
accommodation is available in 5 halls with 154 spaces constructed in 2006 and a further 48 completed in 
September 2010.  A further 176 rooms with en-suite facilities are provided in two halls and 277 rooms 
are available with shared facilities.  The University College’s catering service provides full-board for 
resident students on week days in a central refectory.  A coffee bar in is available in the Bamford Library 
and a new cafeteria is under development in the Faccenda building adjacent to the QMH. A shop is also 
under development to provide for self catering students. The Students Union complex will be greatly 
enhanced within the new Faccenda building and will include a new common room, break out space, 
offices and storage areas to complement bar facilities in the next door building. Recreational facilities 
include an all-weather playing field, sports fields, a sports hall, a multi-gym, an open-air swimming pool, 
squash courts and tennis courts, to be augmented with a fitness room in September 2010. 

 
14. The University Colleges’ major buildings are broadly of similar construction, with brick walls and tiled 

pitched roofs, and of a similar scale.  Most of the buildings are no more than three storeys high.  Given 
the specialist focus of the University College, these main buildings are interspersed with agricultural 
buildings, usually of a single portal steel frame construction, clad in metal or a mixture of brick and wood.  
More recently, The Bamford Library, Postgraduate and Professional Development Centre and Faccenda 
building employ a more modern approach consisting of curtain walling, render, and extensive use of 
wood.  The campus nonetheless has a largely uniform rural feel to its building stock that the University 
College is keen to retain, but at the same time, enhance with modern building finishes in key locations on 
its site.  The provision of green spaces and extensive landscaping plans around and between buildings, 
whilst expected in a rural setting, is another important feature of the University College site.  Many of 
these areas are designed in-house and provide natural links between University College buildings, often 
in the form of courtyard spaces, that maintain the connection between University College activities and 
the surrounding countryside. 

 
15. The University College Farm lies adjacent to the main University College academic complex, which, 

given its important connection in core academic activities, is an ideal site.  The location does, however 
present challenges in maintaining biosecurity, managing farm and student traffic and planning the future 
development of the Farm in such a way as to maximise surrounding farmland.  The dairy has been 
relocated to a fit-for-purpose greenfield site with space for future expansion, with the vacated dairy 
building being retained for rearing young stock. Expansion of the piggery with new sow and farrowing 
accommodation took place in 2007 and two further finishing buildings are planned for late 2010. The 
poultry free range and commercial egg buildings are likely to be transferred to a private partner for 
management in 2010 however we will maintain access to these buildings for teaching and research 
purposes.  

 
16. The University College has continued to take the approach, adopted in its last Estate Strategy, of 

ensuring that the University College Farm remains a major feature of the campus and that its planning is 
integrated with the long-term development objectives of the other academic facilities available on the 
University College site.  
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The Estate Strategy and the University College’s Planning Framework 
 
17. The Estate Strategy 2010-2020 forms an essential part of the University College’s strategic planning 

framework.  The University College’s Strategic Plan recognises the importance of the effective 
management and development of the estate not only for the conduct of its core academic activities, but 
also for recruitment of students and staff, the hosting of external events, the demonstration of new 
technologies in farming and other rural businesses, and the University College’s contribution to 
promoting sustainable development.  The Estate Strategy has clear links with the University College’s 
Learning & Teaching Strategy.  The estate is used not only for ‘traditional’ academic activities, but as a 
major resource for teaching the land-based disciplines for which the University College is highly 
regarded as a specialist higher education institution.  The same is true of the University College’s 
research programmes, which need to be supported not only by an effective farm estate, but also by 
buildings and laboratory resources that are fit for purpose.  Some of these, particularly in the farm 
environment, are specialist, high cost, facilities rarely found in other university institutions.  The 
University College’s third stream activities contribute to our learning and teaching and research 
programmes, and, at the same time, gain from these programmes.  This ‘virtuous circle’ of academic 
activity is very much supported by the University College estate, from accommodating third stream staff 
to enabling the demonstration of new rural building methods and technologies to visiting rural business 
people.  At all times, the estate has to be maintained at a high standard to deliver the support required 
for other University College activities, and this is a major challenge given the limited resource base on 
which the University College operates. 

 
18. In addition to the core academic strategies, the Estate Strategy must be integrated with supporting 

strategies in Finance, Farm, Human Resources, IS/IT, Marketing and Sustainable Development, as well 
as the University College’s Risk Management plans.  In the latter case, the University College’s Risk 
Analysis and Action Plan requires the Finance & General Purposes Committee to monitor significant 
risks associated with the estate, and the Disaster Recovery and Business Continuity Plan contains 
several key elements that are related to the management of the estate.   

 
19. This document, the Estate Strategy, will therefore set out the way in which the University College’s 

estate will be managed and developed to help deliver the University College’s core activities, and 
strategic objectives, over the planning period.  Supplemental documents will be prepared to support the 
strategy over the 2010/11 financial year, and will build on the strategic overview, these documents will 
comprise: 

 
 

 A site masterplan 

 An Long Term Maintenance (LTM) programme including a new condition survey 

 The University College’s planned minor works programme 

 A space policy including adoption of space standards and definition of oversight body 

 A Carbon Management plan 
 
20. The Finance and General Purposes Committee will be responsible to the Board of Governors for 

overseeing the development and implementation of the Estate Strategy.  The Estates and Facilities 
Manager will manage the operational implementation of the Strategy, under the direction of the 
University College Secretary.  The University College Executive, Finance & General Purposes 
Committee, and the Board of Governors receive a regular briefing on estate developments and progress 
with major building projects.  The Academic Planning and Resources Committee also receives reports 
on the future direction of major estate investments, particularly in academic facilities. 

 
21. The University College’s Strategic Plan has five principal strategic objectives, in order to achieve; 

 
 

“the provision of high quality learning and teaching, third stream work and research”  
 
The overall aim of the Estate Strategy is: 
 

‘To provide a high quality physical environment that is cost effective, environmentally sustainable 
and safe for students, staff and visitors’ 
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22. These aims will be achieved by: 
 

 Establishing an estate masterplan that provides for the long-term development of the University 
College campus, in harmony with the Local Development Framework established by the Borough of 
Telford and Wrekin 

 Pursing an estate development plan that will involve new works and renovation to provide the 
highest possible quality of accommodation and facilities within available funds 

 Maintaining existing accommodation and facilities in a good state of repair 

 Optimising the use of all accommodation and facilities to support the core objectives of the University 
College in teaching, third stream activities and research 

 
23. The University College’s Strategic Plan covers a 5-year period.  The Estate Strategy will continue to take 

a longer view, in this case to 2020, so as to take into account the planning of major building 
developments and the implementation of elements of the estate masterplan that depend upon the long-
term strategic position of the University College within the higher education sector. 

 
Progress with the Last Estate Strategy, for the Period 2005-2015 
 
24. The University College’s last Estate Strategy highlighted a number of key factors that were to be 

addressed in the planning period, including several major building developments.  The starting point for 
this strategy is a short review of progress made on earlier development plans, because these have had 
major implications for the University College’s thinking on the development of its estate master plan and 
major project programme for the next ten years.  Table 1 provides a summary of the outstanding 
objectives from the 1999-2009 Strategy. Table 2 provides a summary of the major strategic objectives 
noted in the last Estate Strategy, and their status as at mid 2010. A variety of sources of funding have 
been used to finance the developments set out in Table 2.  These include University College generated 
funds, including borrowing, industrial sponsorship, private donations and HEFCE grants, allocated either 
in competitive bidding rounds or by formula allocation.  In every case, the University College has tried to 
‘add value’ to each project by ensuring that it can be used, in some way, to support a range of core 
academic activities and to contribute to the University College’s plans for sustainable development. 

 
25. A feature of the last Estate Strategy was the definition of zones for development, and consolidation of 

the north campus via a series of brownfield developments, providing additional facilities contiguous with 
the existing buildings. The boundary with the farm has moved accordingly and the routes to the farm, 
have been formalised with biosecurity facilities. Where appropriate the new animal developments have 
been located onto greenfield sites, providing room for the core campus to expand, whilst retaining the 
close links with the farm. The development of the West Midlands Regional Food Academy has extended 
our work in the food supply chain and provided additional offices, teaching space, practical space and a 
new food exhibition space. 

 
26. The utilisation of University College buildings, and other measures of performance, has been monitored 

through the HEFCE Estates Monitoring Statistics (EMS) programme which becomes part of the HESA 
return from 2010.  Further work on the use of University College buildings is continuing to support the 
University College’s implementation of Full Economic Costing (FEC).  The introduction of facilities 
management software has greatly improved the ability of the University College to manage it assets, 
planned maintenance and reactive maintenance procedures. A complete review of the estates database 
and drawings has also been completed.  Other procedural aspects of estate work have been codified or 
reviewed, including procedures for project management and the adoption of PRINCE2 project 
management methodologies, the use of web-based collaboration tools for building projects and audit 
exercises relating to disabled access and the updated asbestos regulations.  The Estates team plays a 
major role in helping the University College address health and safety requirements and is represented 
on the relevant University College committees.  Close liaison is also maintained with the Students’ 
Union, to ensure that estate matters are taken into account in the planning of its activities and the 
development of its services for students.  Regular internal audit reviews of the estates and facilities 
function have been undertaken to ensure that internal control systems in this area are satisfactory. 
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Table 1: Progress with outstanding elements of the Estate Strategy 1999-2009 (as at September 2010) 

 

Planning objective Reference in 
Estate Strategy 
1999-2009 

Progress to date 

Provide a Lifelong 
Learning Centre to 
replace outdated library 
and IT facilities 

Page 5 
(paragraph 27) 

Complete.  Poor Estates initiative funding, and funding from 

other external sources, was obtained to help build the Bamford 
Library.  The building opened in September 2003.  

Provide additional 
residential 
accommodation 

Page 5 
(paragraphs 28-
31) 

Complete.  The development of an additional 150 en-suite self-

catering rooms was completed in September 2006 

Provide enhanced student 
communal and social 
space 

Page 5 
(paragraph 32) 

Complete.  A new student gym was completed in January 2004 

and Students’ Union facilities were refurbished in the summer of 
2004.  A new all-weather playing surface, was completed in 
2005.  An extension to dining room facilities was completed in 
2005.   

Improve research and 
technology transfer 
facilities 

Page 6 
(paragraph 33) 

Complete.  SRIF funding was utilised to develop teaching and 

microbiological laboratory facilities and the construction of new 
crop research facilities.  New facilities at the southern end of the 
campus were provided to accommodate developments 
supported by the Higher Education Innovation Fund (HEIF), 
including the National Rural Knowledge Exchange 

Develop facilities to 
support new academic 
activities 

Page 6 
(paragraph 34) 

Complete.  Since 1999, the University College has started 

courses in several new subjects, including leisure and tourism 
and veterinary nursing.  The development of a small animals 
house is complete as is the conversion of Agronomy building into 
a veterinary nursing centre.  

Farm and estate related 
buildings will be 
developed 

Page 6 
(paragraph 35) 

Complete.  Silage management is complete. Slurry management 

facilities are largely complete and ready to transport slurries to 
the Anaerobic Digester facility. 

The estate infrastructure 
will be maintained, 
particularly in respect of 
essential supplies 

Page 6 
(paragraphs 36-
38) 

Ongoing.  Regular work has been undertaken to protect the 

University College’s water abstraction facilities and reduce water 
losses in the ring mains, improve the security of electricity 
supplies and extend the availability of gas heating on campus.  
Car parking facilities have also been improved over the planning 
period.  The University College has also invested heavily in its IT 
infrastructure, as part of other building projects, to ensure that 
adequate network capability is maintained for the foreseeable 
future.   
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Table 2: Progress with outstanding elements of the Estate Strategy 2005-2015 (as at September 2010) 

 
Planning objective Reference in 

Estate Strategy 
2005-2015 

Progress to date 

A: Academic Zones Page 8 
(para 33) 

Zone A1 Engineering facilities. Following a design competition, 

a marketing brochure and development plans have been 
prepared for the engineering scheme. The Development Trust is 
currently raising funds for this development however in the short 
term the site could be used for car parking.  
Zone A5 Companion animals A new teaching and storage 

building for leisure countryside and tourism courses has recently 
been completed on this site. The planned clearance of several 
end of life poultry buildings will provide space for the 
development of new facilities, and a poultry research building, 
which is in the early stages of planning. 
 

B: Residential Zones Page 8 
(Para 34) 
 

Zone B5 Residential. The 150 Bed self catering development in 

B5 has been completed. A further phase of 48 beds was 
completed during the summer 2010.  
Zone B4 The improvements to pedestrian access between the 

north and south sides of the campus have been completed by 
the local authority, making a residential development at the south 
end of the campus more attractive. A recent design competition 
highlighted options for demolition and redevelopment, however 
the proximity of the commercial poultry buildings has some 
drawbacks and development is being considered elsewhere until 
these issues have been resolved.  
Zone B7 There has been no progress with new essential 

workers accommodation 
Zone B3 has been extended with the purchase of an additional 

property, used to house the SU President. This purchase has 
allowed for a more intensive use of other properties increasing 
overall capacity by 5 bedrooms. 
  

C: University College 
Farm Zones 
 
 
 

Page 8 
(Para 35) 

Zone C1  The development of the dairy parlour, accommodation 

and associated facilities was completed in March 2009. 
Temporary biosecurity facilities are currently in place whilst the 
longer term needs are considered. Slurry management facilities 
are now being developed as part of the Anaerobic Digester 
project, where animal manures will be treated and renewable 
energy created. Significant work has also taken place to improve 
infrastructure, including a network of farm tracks for animal and 
tractor movements, fencing and a new dedicated borehole for 
farm water, located at Newpool Plantation.The vacated dairy 
complex is currently used for winter housing of young stock but 
requires significant work to make it fit for purpose.  
Zone C3 Three redundant buildings have been demolished in 

this zone and plans are currently underway to remove a further 
12 buildings, subject to the completion  of trials. A business case 
is currently being prepared for the development of a dedicated 
poultry research building to be located contiguous with the APAS 
buildings in Zone A5 
 

D: Linking the farm and 
academic buildings 
 

Page 9 
(Para 40) 

Zone D1. The award winning West Midlands Regional Food 

academy was formally opened by HRH Princess Royal on 1
st
 

December 2009. Funded by Advantage West Midlands, the 
University College and a private donation, the project provides 
facilities to support the University College work in food 
production. The building contains practical facilities for 
development of food and its evaluation, business incubation 
space, teaching spaces, offices and an exhibition space.  
 
The farm staff offices and farm information room have been 
relocated to the dairy complex. There remains a need for a farm 
classroom / demonstration area and plans have been developed 
to convert an old building in Ancellor Yard. This project is the 
subject of a fund raising exercise by the Development Trust. 
 



 

 9 

The old NIAB building was temporarily converted into a 
biosecurity room, however a more permanent facility has just 
been completed at the corner of the APAS sheep building. 
  

E/F: Centre for rural 
innovation 
 

Page 9 
(para 42-45) 

Zone E2/E4: Initial discussions have been held with third party 

developers to understand the financial implications of a rural 
enterprise park, however no business case has yet been 
developed or possible tenants identified.  
Zone F1 Discussions were also held with a third party budget 

hotel chain with a view to developing a facility in zone F1, 
however such a development has taken place elsewhere on the 
A41 adjacent to Mere Park. Therefore a business case has been 
prepared  to construct a conference study centre, on the campus, 
to provide accommodation for 32 short course/CPD delegates, 
including meeting rooms and eating space. This project would 
link with the CPD classrooms currently under development in the 
Faccenda building. 
 

G: Communal / Sports 
Facilities 

Page 10 
(para 46) 

Zone G1 and G2 The development of the all weather sports 

pitch and replacement grass pitch has been completed. 
Zone G4 The development of a new facility for the students 

union and others is due for completion November 2010. The 
facility will provide a one stop shop for student facing 
departments, as well as providing communal and learning space 
for students. A shop will provide facilities for self catered 
residents and the building will include additional meeting and 
office spaces as well as a fitness suite. Three classrooms are 
provided for CPD delegates and the link to the QMH building will 
add flexibility for the main hall. 
 

Short-Mid term plans Page 10 
(Para 48) 
 

A New self catered halls of residence: Completed 
B Sports facilities: Completed 
C CETL: Completed 
D Biomass CHP System: Completed. Subsequently has been 

removed and replaced with a biomass boiler 
E Companion Animals: Completed. In addition Phase 2 

consisting of new classroom and additional offices have also 
been completed 
F Off road vehicle testing facilties: completed 
G Estates infrastructure: Substation 1 upgrade, extension to 
substation 4, new borehole and new water treatment 
facilities: completed 

Sustainable development Page 11 
(para 49) 

BREEAM “Excellent” achieved for Postgraduate and Professional 
Development Centre and Faccenda building (student centre) 
BREEAM “Very Good” achieved for West Midlands Regional 
Food Academy 
Institute of Civil Engineers Sustainability Award 2005: Runner up 
Green Gown Awards 2005: Winner 
Green Gown Awards 2009: Highly commended 
Green Gown Awards 2010: Highly commended 
Energy Efficiency Accreditation award 2006 
Carbon Trust Standard August 2009 
Business in the Community: Climate Change Award 2007 
The British Renewable Energy Awards 2006: Short-listed 
EAUC Member 
BESST Member 
Successful in application for major transformational strand of the 
HEFCE Salix Revolving Green Fund for the development of an 
Anaerobic Digester 

 
27. The University College’s Environmental Strategy has been supported, in a variety of ways, by the 

University College’s estate during the last planning period.  This has included the development of a 
recycling guide, implementation of recycling stations internally and externally, the introduction of 
renewable energy systems such as solar thermal, photovoltaics and biomass. New buildings have 
achieved “Very Good” or “Excellent” BREEAM ratings and a campus wide energy monitoring system is in 
place. The Environmental Strategy is becoming higher profile since the HEFCE capital investment 
framework where carbon management plans are now linked to future capital funding streams. 
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Management of the Estate 
 
28. Overall responsibility for the day-to-day management of the Estate rests with the University College’s 

Estates and Facilities Manager.    The Estates and Facilities Office co-ordinates and oversees the work 
of the Estates Team, the Grounds Team, domestic services, portering staff, office services and audio 
visual teams.  The University College has a small direct labour Estates Team of seven staff, covering 
most building trades, that undertakes much of the University College’s routine maintenance, small LTM 
schemes and some minor works projects.  The team is supplemented by contract labour, where 
necessary, and by external contracts for larger building developments.  A direct labour Grounds Team of 
six staff carries out the development and maintenance of all of the University College’s grounds, sports 
fields and woodland, as well as planting schemes and wildlife conservation measures around the 
University College site.  Domestic services staff  (cleaning and laundry) are directly employed from the 
local labour market, which provides a significant link to the local community, and a major financial input 
into the local economy.  The University College’s 4 portering staff undertake most traditional portering 
duties (mail sorting, furniture moving, driving transport etc) and some minor maintenance functions.  The 
office services team of five staff provide reception services, reprographics and binding, stationery 
management, telephony services and purchasing. The audio visual team comprising two members of 
staff who equip and maintain the teaching environments with equipment to support teaching and, 
increasingly, support visiting lecturers and conference guests. The Estates and Facilities Manager has 
an assistant facilities manager, a waste and environment officer and two assistants who provides a ‘help-
desk’ service for other members of University College staff.  The Estates and Facilities Manager is also 
heavily engaged in the development plans for the University College estate, and acts as project manager 
for many of the major building schemes.  Contract or agency project management services are used, 
from time to time, to provide back-up and support during major building programmes. A recent self-
assessment using the Audesat tool has highlighted a number of areas for development. An action plan to 
address these areas will be produced over the course of the academic year 2010/2011.  

 
29. The University College was a pilot institution in the development of the Estates Management Statistics 

programme, which provides benchmarking information for the entire UK HE sector.  Table 5 summerises 
the key ratios from the EMS report 2009. 

 
30. Table 5 should be interpreted with some caution because of the nature of the University College estate. 

Agricultural buildings, used for animal housing, silage management etc are large facilities not always 
found in other HEIs and in some cases are in a poor condition. For the EMS collection data for the year 
2008/09, a thorough review of the buildings to be included was conducted. After consultation with other 
similar land-based institutions and HEFCE and it was decided to remove some of the farm buildings from 
the EMS return. This led to a more accurate benchmarking of our campus in comparison with our peer 
institutions and a better reflection in the matrics of the recent improvements on the campus. With this in 
mind, some of the data supplied in Table 3 for the year 2008/09 is significantly different to our previous 
submissions. The figures indicate that expenditure on maintenance needs to be maintained in order to 
protect recent investments. Despite this note of caution, the EMS data still helps identify some key areas 
that the University College must address in its development plans, include greater efficiency in the use of 
space, and improved recording and reporting methods for the wide variety of buildings on campus. 

 
 

31. Comprehensive building condition surveys have been undertaken at regular intervals. The surveys have, 
to date, included an analysis of annual maintenance requirements and associated costs. However, many 
of the agricultural / commercial buildings were large in size and in poor condition. By including these 
buildings, improvements elsewhere on the campus were not reflected in the figures. By excluding them 
from the 2008/09 data we now have a more accurate survey of the academic and residential parts of the 
campus. Table 3 below, using the RICS Building Maintenance Information Standard, shows the condition 
surveys in 2004/05 and 2008/09, (where A is the best and D the worse): 
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Table 3 Building Conditions 

 2004 – 05 2008 - 09 

CONDITION A 21% 24% 

CONDITION B 24% 76% 

CONDITION C 42% 0% 

CONDITION D 13% 0% 

   

 
Table 4 – Age of Buildings EMS 2008/9 

Non-residential % 

Construction date % GIA built since 1980  37% 

Construction date % GIA built 1960-1979  17% 

Construction date % GIA built 1940-1959  34% 

Construction date % GIA built 1914-1939  2% 

Construction date % GIA built 1840-1914  10% 

Construction date % GIA built before 1840  0% 

   Residential   

Construction date % GIA built since 1980 51% 

Construction date % GIA built 1960-1979  21% 

Construction date % GIA built 1940-1959  8% 

Construction date % GIA built 1914-1939  19% 

Construction date % GIA built 1840-1914  1% 

Construction date % GIA built before 1840  0% 

 
 
Table 5: KEY RATIOS FROM THE ESTATES MANAGEMENT STATISTICS REPORT 2004/05 – 2008/09 
 

Key Ratio 2004/05 2005/06 2006/07 2007/08 2008/09* 

 1 Total property costs per 
student FTE 

EMS 
Median (£) 

1508 1685 1898 1886 2073 

   University 
College (£) 

1300 1510 1574 1752 1756 

         

 2 Ratio of total property 
costs to income 

EMS 
Median  

9% 10% 10% 9.4% 9.1% 

   University 
College 

11% 11.5% 11.3% 10.5% 11.7% 

         

 3 Maintenance costs/m2 
GIA 

EMS 
Median (£) 

22.33 24.02 27.17 25.76 30.39 

   University 
College (£) 

13.49 15.36 18.84 22.88 34.38 

         

 4 Ratio of maintenance 
costs plus capital 
expenditure to insurance 
replacement value 

EMS 
Median 

7% 4.3% 5.4% 5.2% 5.1% 

   University 
College  

5% 16% 7.6% 6.1% 10.7% 

         

 5 % non- residential space 
in A or B 

EMS 
Median 

70% 66% 69% 76% 77% 

   University 
College 

57% 57% 57% 58% 93% 

         

 6 Space per student EMS 
Median  
 

12.63 12.5 12.2 12.5 12.2 
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   University 
College 

25.29 24.0 21.7 21.1 10.3 

         

 7 Support space per 
student FTE 

EMS 
Median 

3.24   3.1 3.01 

   University 
College 

6.29 6.0 5.4 5.3 4.00 

         

 8 Support office space per 
office FTE staff 

EMS 
Median 

12.3 12.7 13.8 13.9 14.7 

   University 
College 

18.6 16.2 15.0 13.9 15.9 

 

*NB This data excludes the agricultural / commercial buildings 

 
 
32. The Estates Strategy will include a supplementary document to define the Long Term Maintenance 

(LTM) programme to establish maintenance requirements over the next 10 years.  The University 
College will supplement the programme by: 

 Making use of sector wide best practice tools to understand the size of the affordable estate 

 Ensuring the cost of maintaining an estate that is fit for purpose, regularly maintained and updated 
with the changing needs of the business is identified for budgeting purposes 

 Commissioning a comprehensive condition survey database with planned maintenance schedule 

 Ensuring that the University College’s maintenance programme objectives are closely aligned with 
those of the University College’s Sustainable Development Strategy 

 The identification, setting and monitoring of appropriate performance, and value for money, 
measures for building maintenance 

 Further improving estate management systems to accurately estimate and cost maintenance 
projects 

 Reviewing planned and reactive maintenance arrangements to ensure that satisfactory service 
delivery standards are adopted, and met, for maintenance projects 

 
The Estate Masterplan: 2010-2020 
 
33. The University College currently enjoys a supportive statement in the Borough of Telford & Wrekin core 

strategy adopted December 2007 which will remain in force until 2016 (Page 41 para 9.48): 
 

9.48 The Harper Adams University College campus is a major employer in the rural area, and a 
major contributor to the rural economy. Appropriate development, including employment-related 
development, within the campus will be encouraged. 

 
34. The land allocations document is currently out for consultation and this is expected to be completed at 

the end of Autumn 2010. It is planned that a formal submission will be made, on the basis of this Estates 
Strategy, upon adoption of this strategy, so that a formal recognition of the new boundaries of the 
campus may be established, or as a minimum there is an understanding of the scale of development 
permitted within the land holdings. This is the first time that the University College and the Borough 
Council have collaborated in the development of plans for the University College estate, and, to date, the 
discussions have been helpful and supportive of the University College’s long-term development 
objectives. 
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35. Planning for the development of the University College’s campus must also take into account a number 
of features to ‘rural-proof’ the Estate and ensure that it continues to function as a part of the countryside 
whilst presenting a modern and attractive environment in which to learn, live and work.  In particular, the 
following factors must be addressed: 

 
 

 The need to ensure that growth of the estate is possible within defined greenfield areas whilst taking 
opportunities for brownfield or infill site development where appropriate. To achieve this, the 
University College must consider placing a new development boundary around land that can be 
assigned for long-term development, as well as assess infill areas that could prove suitable for new 
building schemes; 

 The need to protect the University College’s developed land from spreading too widely, so as to 
restrict farming operations in the immediate vicinity of the developed portion of the University College 
estate; 

 Recognise that developments on greenfield land may affect the Farm landholdings and that the 
Farm and Estates strategies need to be closely aligned; 

 The need to provide, and maintain, specialist agricultural facilities and infrastructure in a growing 
climate of legislation and regulation surrounding agricultural operations 

 The need to manage travel-to-work arrangements to try to reduce the daily number of vehicle 
movements, on relatively small rural roads, to and from the University College whilst recognising that 
increasing numbers of day visitors to the site will place pressure on car parking arrangements; 

 The need to secure a degree of self-reliance in the provision of essential services, where the rural 
infrastructure is less reliable than in urban areas (for example, in the case of a maintaining a reliable 
electricity supply); 

 The need to manage the impact of the student population on the surrounding small local 
communities, particularly with regard to the effect on the local affordable housing market 

 The need to provide student facilities on campus that might otherwise be readily available in larger 
urban settings 

 The need to support the University College’s strategic aim to work closely with rural businesses and 
to provide learning and teaching, and research, to help promote rural business growth 

 Recognition of the changing nature of learning and teaching methods and to the profile of the 
student body with a growth in distance learners and CPD delegates 

 Recognition that some facilities may be outsourced to third parties and the specific requirements that 
this will impose 

 A growing importance of carbon reduction, recycling and ecology 
 
36. A significant portion of this work was completed in the last Estate Strategy and this document builds 

upon the previously developed plans.  Funding restrictions mean, however, that carefully phased 
planning has, and will, be required, to properly develop the University College site whilst maintaining the 
rural ambience of the estate.  Decisions taken in earlier growth periods have largely determined a 
pattern for the University College estate that has created some fundamental problems, notably in the 
area of traffic and pedestrian thoroughfares and this will be a significant feature of the new Estate 
masterplan.  The masterplan should therefore be seen as a framework for long-term development, and 
not a statement of immediate building plans.  It attempts to identify zones for development that are 
acceptable to the local planning authority, and have been the subject of consultation with the local 
community, so that future growth of the University College can be undertaken with a greater degree of 
certainty over what might be considered as permissible use of land on the University College site. The 
zones established in the Estate Masterplan are shown in the diagram at Annex B. 

 
A: Academic Zones 
 
37. A number of areas immediately surrounding the developed University College campus have been 

identified as locations for the long-term development of academic facilities.  These would principally be 
additional teaching, research or office accommodation required for a future major period of growth at the 
University College.  Zone A6 comprises the main academic areas at present.  Zone A1 is earmarked for 
any future development of agricultural engineering facilities, so as to provide an alternative to the 
longitudinal development of these facilities towards the east. A scheme design has been prepared and 
the Development Trust is fundraising for this development.   The development of the West Midlands 
Food Academy has provided an academic corridor to the north of the campus. The movement of the 
main dairy herd to a new greenfield site, has opened up the previous dairy site as an ideal location for a 
larger scale teaching development, which would be close to the spine of the campus and library facilities. 
This could be additional to a development in Zone A2 assuming that the housing of young stock can be 
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accommodated elsewhere as an enabling works contract. Some opportunities exist for brownfield 
development in Zone A6, notably at the rear of the main building and the Jubilee  Adams courtyard 
where link bridges and conversion of the road to pedestrian use would enhance the feel of an academic 
quadrangle. Zone A3, on the southern side of the B5062 has previously been developed to support the 
University College’s work with companion animals and animal science.  Land clearance of end of life 
poultry buildings will provide opportunities to form a cluster of facilities which are separate from the main 
University College farm for biosecurity reasons and form a mix of facilities for animal housing, teaching, 
third stream work and research with the companion animals industry.   
 

B: Residential Zones 
 
38. Both current and planned residential zones are shown in the diagram.  Current residences are shown in 

Zones B1, B2, B3.  The houses in Zone B3 have been configured in a variety of ways to suit demand 
from overseas and domestic students.  An alternative option, to improve site density and make best use 
of available land, would be to demolish some of the existing houses and create a hall of residence 
complex in their place. Similarly a ribbon development at B4 would also be appropriate, facilitated by the 
recent installation of a controlled crossing on the B5062. Such schemes would require careful 
consideration of the business case for the scheme. The proximity to the commercial poultry unit presents 
some challenges and these would need to be addressed before development could be considered to the 
South end of B3. Zone B1 has an opportunity for one further Hall of Residence, however alternative 
parking arrangements would need to be identified in order for this to take place. The University College 
will need to provide housing for essential farm workers or affordable housing for young lecturing staff if 
they are to be encouraged to the district.  The University College owns two properties in Zone B6, and it 
is proposed that further essential worker accommodation be provided in this location, close to the 
University College Farm. Zone B2 has recently been expanded with the purchase of one additional 
property, which in turn has facilitated an increased density of occupation elsewhere on the campus, with 
a nett increase of 5 bed spaces. 

 
C: University College Farm Zones 
 
39. The recent move of the dairy complex has provided new fit for purpose facilities for commercial 

operations whilst also providing flexibility for demonstration and research. This will have a number of 
benefits, including improved biosecurity, better access to pasture and more modern animal housing 
conditions, which will help maintain high standards of animal welfare.  The recent expansion of the 
Piggery with new sow and farrowing accommodation will be complemented with a planned development 
of finishing buildings to the west of the existing pig buildings. Keeping the piggery developments together 
provides benefits for biosecurity and optimises staffing however the proximity to other non-farm 
developments should always be considered in environmental terms. Slurry management is another 
major issue, but this has been addressed with the installation of connections between the piggery, dairy 
and the installation of a new separation system to relieve pressure on the existing bagtank. The slurry is 
intended to be treated at the Anaerobic Digester facility planned to the South West of the campus in 
Zone C2.  

 
40. The vacated dairy shed is currently used for housing young stock, in conjunction with the land obtained 

at the Wrekin. This site would be suitable for a large scale Teaching facility should the need arise and 
subject to the development of replacement young stock facilities.  
 

41. The new dairy, poultry and enlarged piggery facilities would benefit from improved biosecurity controls 
and changing facilities which will be considered during the planning period.  

 
42. On the south side of the B5062, the Poultry Unit (Zone C3) will be impacted due to the impending 

change to the poultry cage regulations. The commercial egg buildings and free range facilities are to be 
transferred to a commercial partner who will provide the necessary capital expenditure to completely 
refurbish the Facco building to a colony system and still retain a poultry presence on the National 
Institute of Poultry Husbandry. It is likely that the free range unit will be converted to a barn system. 
Biosecurity and vehicle movements will need to be considered as well as infrastructure requirements and 
business continuity plans. The development of alternative poultry facilities (see Zone A3) will provide 
additional research facilities.    

 
43. A number of poor buildings in this area will need to be demolished in the short-medium term, allowing 

academic or business-related developments to be extended on ‘brownfield’ sites in the first instance.  
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44. Opportunities for development of business related facilities could be accommodated in Zone A5. These 
could possibly relate to current initiatives such as the WMRFA or the new Anaerobic Digester.  

 
D: Linking the Farm and Academic Activities 
  
45. The former College mill was developed into the West Midlands Food Academy which was created to 

support the region’s industries through the provision of staff training and education, technical support 
and business development services. It is also a resource for schools and provides the opportunity for 
pupils to connect with the food supply chain and the work of the food industry. The building has a range 
of food related facilities including a development kitchen, small scale food production equipment, lecture 
space, exhibition space, office and storage. The facility also includes a new business incubator space for 
rent by start-up enterprises.   
 

46. The farm information room has been relocated to the viewing space in the Dairy development and in 
conjunction with the Virtual Farm project provides access to farm related data for student research.  

 
47. Plans have been developed for Ancellor Yard to be converted to a new farm demonstration area, funding 

for which is being sought by the Development Trust. 
 
G: Communal/Sports Facilities 
 
48. As the market for students becomes more competitive, we must ensure that the sports facilities provided 

to students are of the highest possible quality.  The all-weather playing surface and football pitches in 
Zone G1 and G2 together with the planned fitness suite in late 2010 have put the University College on a 
par with competing institutions.  Zone G3 has mixed use at present, but will be required to ensure that 
sports pitch facilities are of the level expected for participation in the British University Sports Association 
(BUSA) leagues. 

 
49. Zone G4 is centred on the Students’ Union area of the campus.  The development of the Faccenda 

building will provide much needed learning, social, and office space for students  and is a central project 
to improve teaching and learning facilities for all types of student at the University College, but especially 
aimed at new student markets in the part time and CPD fields. An onsite shop will address the needs of 
self-catered students.  

 
50. The provision of new changing room facilities for the Sports Hall and swimming pool, and the covering in 

of the swimming pool are areas that still need to be addressed.  
 

51. Zone G5 is a possible location of an outdoor running track and field facility subject to the competing 
demands of the space from residential accommodation or the farm.  
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Short-Mid Term Plans 
 
52. The University College has been developing the concepts behind its Estate masterplan for the last year, 

and has, at the same time, been working in more detail on a number of early projects subject to funding 
availability. These are as follows: 

 
A. Anaerobic Digester  

This project will reduce carbon emissions 4 times over, provide an alternative income stream, secure 
energy supplies and price for the immediate future and demonstrate rural diversification into energy 
generation. 

B. Piggery Finisher buildings  
This project will increase capacity for finishing piglets as an alternative to contract rearing. The 
project has a return on investment and will provide further facilities for research in finishing as well as 
environmental research in control of odour emissions from pig buildings.   

C. Poultry Demonstration and Research Centre 
This project will replace the ageing poultry buildings on the South side of the campus in order to 
provide modern facilities for research in broiler and egg production. 

D. Farm Education area 
Funded by a donation from the Frank Parkinson Trust, this facility will provide the first stage of an 
“on farm” teaching and demonstration area, for use with external audiences from School Children to 
CPD delegates.  

E. Engineering Development 
This development is planned to provide up to date clean laboratory facilities and associated teaching 
and office space to support teaching and research in agricultural and off-road engineering  

 F. Residential Study Centre 
The study centre is intended to provide dedicated accommodation for conference guests studying 
accredited courses as part of the CPD programme, comprising 32 bedrooms and associated 
meeting and dining space 

G. Ancellor House 
The refurbishment of Ancellor House is intended to address a schedule of defects which have 
developed over an extended period of time in order to protect a valuable asset for the future. The 
refurbishment will provide flexibility by incorporating two guest rooms with en suite facilities.   

H.  Social space 
The increased number of students has resulted in an increased demand for social space. An 
extension to the main student bar will satisfy the demand for the resident student population as part 
of the campus offering which includes a greater offering of café, dining, lounge bar and on site shop 
outlets.    

  
  
Medium-longer Term Plans 
 
53. Considering the aspiration of the University College to acquire full University status and the associated 

growth that this may entail, consideration will be given to the necessary infrastructure required. This 
infrastructure could of the nature generally found at other institutions but also facilities required due to 
the specialist nature of the University College’s role in the agri-food, land and tourism sector(s) and could 
include; 

 
A. Halls of residence 
B. Larger capacity lecture theatres, media centre and break out space  
C. Increase to the dairy herd to 600 cows 
D. Specialist veterinary facilities such as canine hydrotherapy pool 
E. Specialist food facilities including larger scale production units 
F. Demonstration farm as part of a national network 
G. Increased office provision for academic staff 
H. Headquarters for national rural/farming organisations 
I. Business incubator units including the live-work concept 
J. Affordable housing for key workers 
K. Additional car parking and roadways 
L. Additional facilities including a covered swimming pool, tennis and all weather 

facilities and increased dining / laundry capacity 
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Sustainable Development 
 
54. One of the key strategic objectives of the University College is to promote sustainable development in 

the rural economy and in land-use more generally.  Sustainability features prominently in the University 
College’s academic portfolio, particularly in research and third stream activities, but also in the operation 
of the University College farm and in the taught curriculum.  The estate is seen as a resource for 
teaching, as it is widely used within the curriculum, and this extends to building projects, where future 
rural land managers can be exposed to sustainable design principles during their time at the University 
College.  Recent buildings have been designed to meet the higher level BREEAM certification standards.  

 
55. The University College has a Sustainable Development Strategy 2010-2015 that outlines it major 

activities in this area.  The revised HEFCE Capital Investment Framework has linked future capital 
funding to the carbon performance of HEI’s.  Where financially viable, sustainable technologies have 
been incorporated into developments. The Anerobic Digester project is different in that it addresses the 
supply of renewable energy in a ‘whole’ campus approach with the aim of reducing our carbon emissions 
by 15,000t pa, nearly four times offsetting the current carbon emissions from campus. The longer term 
aim is to provide a campus heat ring main with a variety of renewable heat input sources and points of 
use along its length. The Anerobic Digester project builds upon our existing work in biomass heat and 
could provide opportunities for allied technologies, research or business. The aim will be to encourage 
the take-up of these technologies in rural areas, by demonstrating their use, at the appropriate scale, 
within the University College campus.  The University College’s Sustainable Technologies Network 
continues to showcase these technologies with a series of events and provision of CPD to the rural 
sector.  

 
 

56. Progress on other forms of sustainability has been significant since the last Estates Strategy. More 
extensive waste recycling and collection using electric vehicles is in operation.  An area of the University 
College site (Zone C2) has been identified as a focus for waste recycling facilities and a full business 
case for this scheme is underway.  The University College’s Travel to Work Plan is still in operation and 
uptake of subsidised cycles and storage facilities has been high. Shared car schemes with dedicated 
parking facilities have achieved a 10% penetration in staff numbers. Subsidised minibus services are 
being offered to students. Further support for the development of adequate bus routes and timings from 
the University College to the town is continuing to be discussed with local bus companies and the 
University College’s Local Authority. 
 

57. The University College has achieved nationally recognised accreditation schemes in carbon reduction, 
and over the last planning period has achieved the Energy Efficiency Accreditation Award and The 
Carbon Trust Standard. The University College is developing a detailed Carbon Management Plan.  

 
58. The University College will continue to benchmark its performance in sustainable development via 

appropriate HE sector benchmarking systems. 
 
Future Investment Decision Making 
 
59. The Estate masterplan provides a framework for determining the location of zones in which future 

developments might be planned.  Individual projects within the masterplan will be subject to detailed 
analysis in terms of their: 

 

 Potential for developing the academic portfolio of the University College, in accordance with the 
University College’s Strategic Plan; 

 Potential for developing the student experience, in order to support the University College’s strategic 
aims for the recruitment and support of students 

 The availability of adequate infrastructure to support the development; 

 The way in which the project addresses issues of sustainable development 

 The overall financial case for the investment, together with the availability of funding; 

 The priority placed on the development by the University College Executive, the Academic Board 
and the Board of Governors 

 
60. Sources of funding for early projects has been identified however we are entering an uncertain funding 

climate, where funding in the shorter term is likely to come from alternative sources.  
 
61. All major capital investments in building projects (ie above £100,000) will be subject to the above 

decision-making system, in order to ensure that there is adequate consultation with internal stakeholders 
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in the investment process, that the full economic cost has been determined for the project, that the 
project complies with annual operating plans for investments in the University College estate and that the 
investment appraisal for the project has been completed and identifies an appropriate return on the 
investment.  The Estates and Facilities Manager will continue to co-ordinate these activities, with support 
from the Finance Office, as appropriate. 

 
62. Decision-making will be assisted by annual planning and approval of the investment programme by the 

Board of Governors.  Academic Groups and other support departments will be expected to maintain 
dialogue, directly, and through their departmental plans, with the Estates Team, to ensure that their 
requirements are considered as part of the financial review process that will determine the investment 
plan to be considered by the Finance and General Purposes Committee and, thereafter, the Board of 
Governors. 

 
 
Risk Assessment 
 
63. In cases where external investment in the project is envisaged, the Finance and General Purposes 

Committee will be expected to review the case, and the funding details, in order to ensure that the form 
of the investment is appropriate for the circumstances of the University College.  In such cases, the 
Finance and General Purposes Committee will have regard to the provisions of the University College’s 
Financial Memorandum with HEFCE on such issues as borrowing limits

2
. 

 
64. The University College’s Risk Analysis and Action Plan assigns responsibility for monitoring key risks 

associated with the University College’s estate to the Finance and General Purposes Committee.  
Overall responsibility for coordinating, and reporting on the adequacy of, risk management measures 
rests with the University College’s Audit and Risk Management Committee.  The key risks associated 
with the estate (where the risk rating operates to a maximum of 49 points) are currently: 

 
Estate Issues (F&GP Committee) Rating Grade 
   
Internal management of estates projects        20 Medium 
Contractor under-performance        16 Medium 
Failure of security and loss of assets  12 Low/Medium 
Failure to comply with statutory estate/building requirements  6 Low 
Poor use of existing estate  6 Low 
Potential liabilities attached to property  6 Low 

 
65. Despite these low ratings, regular attention is paid to estates issues and a report on progress is made to 

each meeting of the Finance and General Purposes Committee and the Board of Governors.  Cross-
representation of the Chairman of the Academic Planning and Resources Committee on the Finance and 
General Purposes Committee helps to ensure that academic matters are addressed in the development 
of estate plans and the management of estate-related risks. 

 

                                                           
2
 Model Financial Memorandum between HEFCE and Institutions, HEFCE, December 2008/19 
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Contact Details 
 
66. Further details about the University College’s Estate Strategy can be obtained from the following: 
 

Estate Strategy 
 
Dr Catherine Baxter / Mr P Moran 
University College Secretary / Estates and Facilities Manager 
Tel: 01952 815242 
E-mail: cbaxter@harper-adams.ac.uk / pmoran@harper-adams.ac.uk 
 
 
Estate and Facilities Management 
 
Mr P Moran 
Estates and Facilities Manager 
Tel: 01952 815266 
E-mail: pmoran@harper-adams.ac.uk 
 
Financial Forecasts 
 
Mr P Rigg 
Director of Finance 
Tel: 01952 815267 
E-mail: prigg@harper-adams.ac.uk 
 
 
 

List of Annexes 
 
 Annex A: Building Condition Survey Definitions 
 Annex B: Estate Zones 
  

mailto:cbaxter@harper-adams.ac.uk
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          Annex A 
 
HARPER ADAMS UNIVERSITY COLLEGE 
 
Estate Strategy 2010-2020 
 
Building Condition Survey Definitions 
 
 
 
CONDITION A 
 
As new 
 
 
CONDITION B 
 
Serviceable, nothing needs to be done other than minor day to day repairs.  For example, a roof which is 
working and preventing water penetration apart from one or two slipped or broken slates 
 
 
CONDITION C 
 
Operational, but requiring major repair or upgrade within a reasonably short period.  For example, a roof 
where it is obvious that frequent repairs have been carried out but the condition is continuing to deteriorate, 
indicating that it is approaching the end of its life 
 
 
CONDITION D 
 
Inoperable, unsafe, or at risk of immediate breakdown.  For example, a roof which is no longer weatherproof, 
and water is penetrating and causing increasing damage to other elements of the building, electrical 
installations, structure and walls 
 
 
 
Costs for conditions C and D are assessed in terms of making the asset serviceable, that is, Condition B. 
 
 
 
Source: HEFCE- Estate Management Statistics- Definition of Categories of Building Repairs and 
Maintenance  
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Legend 

 

A1: Existing use:  pasture land. 

Proposed development site Engineering Scheme, interim for use as 

car parking. Reason: contiguous with other Engineering facilities, 

high profile site on main road, close to major services such as 

electricity, server room and drains. 

 

A2: Existing use:  pasture land. 

Proposed academic / conference expansion site. There are a number 

of brownfield development sites (in A6) that would be exhausted 

prior to taking Academic development into this zone and it is likely 

that existing car parking sites would be developed first, requiring 

alternative sites for car parking. The site of the proposed residential 

centre for CPD guests is to the South East of this Zone. 

 

A3: Existing use includes CERC, NIAB, Vet Nursing Unit, poultry 

buildings and the recently completed developments such as CELT 

and the Small Animals Unit. Proposed Academic Zone.  A number 

of poultry buildings in need of demolition. 

 

A5: Existing use:  site of CERC trials. 

Option for expansion of business / academic related ventures. 

Alternative prominent site exists on B5062 (see green dotted line) 

but this would require relocation of residents. 

 

B4: Existing use:  crop trials. 

Zone for expansion of residential accommodation. This site has been 

selected in preference to an eastwards expansion of B2, which in turn 

would require a relocation of sports facilities (and lighting) closer to 

local residents. New road crossing has made this site feasible. 

 

C1: Existing use:  Farm. 

Expansion of dairy if required can be accommodated within this zone 

as currently drawn. Expansion of piggery can be accommodated in 

this zone. 

 

C2: Existing use:  Farm. 

Proposed site of the Anaerobic Digestion Plant. 

 

C3: Existing use:  commercial poultry. 

Proposed that the commercial poultry zone is sized to suit new 

requirements. 


