HARPER ADAMS UNIVERSITY
Board of Governors
Annual report of the Nominations Committee
PURPOSE: This report is the Annual Report for 2019/20 of the work of the Nominations Committee. The
Committee met once during the year on 14 July 2020.
KEY POINTS:
-The Committee has conducted its work in accordance with its terms of reference.
-The Committee has identified and recommended new members, as noted below and sought Board
approval. Where indicated, Board approval is sought on further recommendations.
-A key role for the Committee during 2020/21 will be to secure members with high quality skills and expertise
to replace those members who are due to retire at the end of their term of office. Please see proposals
below.
The Board is asked to NOTE the report, and APPROVE the recommendations made in paragraph 1, 7 &
8, and ENDORSE the actions set out in paragraphs 2, 5 & 6. DECISIONS REQUIRED.
1.

Members agreed to RECOMMEND to the Board that its terms of reference be updated to reference
the criteria for membership document to ensure consistency. Please see updated terms of
reference attached. Arising from consideration of a KPMG advice note for nominations committees,
members considered the current criteria against the strategic aims of the University and agreed to
add applied research and IT/digital expertise as additional areas of skills/expertise that would be
useful within the governing body.

2.

The Committee agreed that encouraging and securing a diverse governing body remained critically
important, alongside ensuring members had the necessary time, skills and expertise to support
delivery of the University’s strategic aims. Members re-affirmed their wish to see a public advert
or adverts placed on social media platforms or other cost-effective tools to ensure that when the
University advertises for new Board members, as diverse a potential pool of people are reached.
It was agreed to place a public advert in this manner in January 2021 with a view to recommending
nominations to the Board at the March 2021 Board meeting ahead of the planned retirement date
of July 2021 for six current members of the Board. The date of Nominations Committee would be
brought forward to facilitate this process in 2021. The Board is asked to ENDORSE these
proposals.

3.

A number of expressions of interest remained on file from previous adverts or enquiries. Members
agreed that 4 of these individuals would be approached to ascertain if they would be interested in
re-confirming their interest for the forthcoming 2021 call for expressions of interest by public advert.
Mr Vickers was also asked to suggest potential new members who could offer chartered
surveying/estate management skills following his planned departure in November 2020. Following
the meeting the Chair asked that two people suggested with such skills be contacted to ask if they
wished to express an interest when the public advert is placed in January 2021. Mr Wong was
also asked to put forward any suggestions for persons with audit experience who might be future
co-opted members of Audit and Risk Management Committee in due course. Following the meeting
an expression of interest from a suitably experienced person has been received and will be
considered by the Committee in 2021 along with any other expressions of interest received by the
due date.

4.

The Committee received and considered the Skills Matrix that members of the Board had kindly
completed. It was agreed that this remained extremely useful and provides a very helpful reminder
of the spread of expertise and experience offered by Board members and supports succession
planning. Members also considered the Register of Interests completed by members and published

on the university’s website. Members agreed that there were no issues arising from the review of
the Register, apart from ensuring it was fully updated to reflect recent retirements.
5.

The Committee noted that it was essential to identify a suitable replacement for Mr Cowdy who had
recently retired from the Board and from Audit and Risk Management Committee. It was agreed
to approach Mr Mark Griffiths who had the required skills and expertise, had served as a co-opted
member of the Committee for almost eight years and was due to leave in 2020/21 having completed
his term of office in a co-opted role. After meeting with Mr Griffiths, the Chair took action to
nominate Mr Griffiths as an independent member of the Board and of Audit and Risk Management
Committee, and Board approval was sought and gained by circulation. The Committee also agreed
to recommend that Mrs Virseda and Ms Olufayo be invited to become co-opted member of the
Audit and Risk Management Committee and Staffing Committee respectively as a development
opportunity during their second year of Board Apprenticeship with the University, if the Board
Apprentice Scheme were agreeable. The Scheme agreed to the proposal and members agreed
the nominations by circulation. Members are asked too formally ENDORSE the decisions taken by
circulation.

6.

Mrs Folkes and Mr Burnhope would be coming to the end of their first period of four years
membership. The Chair was asked to approach both members with a view to ascertaining whether
or not they wish to continue as members of the Board. [Post meeting note both confirmed their
willingness to continue as members of the Board. Members are asked to ENDORSE the Chair’s
action in inviting both to continue as members].

7.

Members considered current membership of committees. It was noted that subject to formal
approval by the Board in October 2020, the following members be asked if they were willing to be
nominated for vacancies that would arise during the year for membership of Committees as follows:
Mrs Hawkins-F&GP
Mr Watson- Remuneration Committee
Mr Wong- Staffing Committee
Mrs Mukherjee- Nominations Committee
All of the above members have agreed in principle, subject to Board approval, to undertake the
Committee roles listed. Members are asked to APPROVE these nominations.
A vacancy will also arise post November 2020 for Honorary Awards Committee which will need to
be considered and a recommendation made to the Board in due course.
The Committee also agreed to RECOMMEND to the Board that the Governance Review Group
(GRG) vacancy arising when Mr Vickers retires be held in abeyance until new members are in
place for 2021/22.If approved, GRG would be 4 members instead of 5. Members are asked to
APPROVE this recommendation.

8.

The Committee also reviewed the lead governor roles and agreed to re-consider the vacancy
arising or estates (after November 2020) and in relation to the University Farm when new members
were identified during 2021, and to keep the role vacant until that time. [The lead role in relation to
the University Farm was subsequently discussed with a Board member arising from the annual one
to one sessions over the summer. The member is currently in discussion with the Vice-Chancellor
about the possibility of undertaking this role]. Mr Griffiths is willing to act as the lead member for
local business and community links.
The Board will be asked to approve the allocation of this farm lead role in due course by circulation.
The Board is asked to APPROVE that the lead role for estate remain vacant for the time being as
the Chair is willing to cover this area as required and that Mr Griffiths be asked to lead on local
business and community links.

Dr C E Baxter, University Secretary, September 2020

