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Summary and Introduction:
The University welcomes a range of speakers to its campus during each academic
year. Conferences guests may also arrange to have speakers, who make
presentations on the University premises. Very occasionally there may be a “University
branded” event which involves an invited external speaker that takes place in a
venue other than the University campus.
The usual range of speakers are as follows:
1.

Speakers invited by academic staff to give presentations to students on
course related matters

2.

Speakers invited by the Vice-Chancellor or other staff to give a key note
talk to staff/students/invited guests

3.

Speakers invited by Harper Forum to give talks at the regular Harper
Forum Meetings to which all students and staff are invited

4.

Speakers invited by conference organisers as part of an event booked
on HAU premises through the Conference and Short Courses Office

5.

After dinner speakers invited by staff or students to address members of
the University (and possibly other external guests), as part of a formal
dinner or similar event.

It is recognised that almost all speakers in categories 1-3 (and often in 4 also) will be
industry speakers or people who are experts in the agri-food chain and related
industries. Such speakers are unlikely to give talks on subjects that could give raise to
concerns around freedom of speech or pose a security or other similar threat.
Definitions of “Freedom of Speech” and “Academic Freedom” are included in the
annex to this document.
However the University needs to take steps to ensure that it has formal policies and
procedures in place to secure freedom of speech and maintain academic freedom.
This policy is designed to provide a factual basis for consideration of the merits of
various forms of action and does not suggest or propose any particular course of
action. Importantly, this policy paper presents our best understanding of what is a
complicated area of the law. It is not and should not be taken to be legal advice, or
a definitive statement of the legal position.
The University may refuse to hold an event where it reasonably believes it is likely to;
•

Incite a breach of the law

•

Lead to an expression of views which are contrary to the law

•

Promote or support an illegal organisation, or

•

It is in the interests of public safety, the prevention of disorder or crime or
the protection of those persons lawfully on the University premises that
the event does not take place.

The University expects its members, external speakers and visitors to abide by its values
statement. (Appendix A). Principal organisers are responsible for ensuring visitors at
events and conferences are aware of this policy.
Procedures for approval of events involving external speakers on Harper Adams
University premises or for events held off campus that are University “branded”.
The following applies to the management of events which are not an integral part of
the day to day academic or administrative business of Harper Adams University.
Students:
All events involving external speakers that are booked by the Harper Forum or other
student body, wherever the event is to take place (i.e. on or off campus) will require
the organiser(s) to appoint a Principal Organiser to complete and submit an external
speaker form. In most cases this will be a person nominated by the Harper Forum
Committee or the Student’s Union or the relevant Club or Society. (Appendix B). This
will identify the speaker, the organisation that they represent and the subject matter
of the speech or debate. The completed form should be returned to the Data
Protection Officer or University Secretary not less than 14 days before the planned
event.
Staff:
Academic Staff booking external speakers for events on or off campus should inform
their Departmental Administrator who will seek advice from the University Secretary or
her office as necessary. Departmental Administrators will keep a record of the
speaker and venue, subject and date on the form held on the University portal. Other
staff should discuss their proposed speaker(s) with their line manager and seek advice
from the University Secretary or her office as necessary. A record of the speaker’s
name, organisation and his/her subject, date of event as a minimum should be
retained by the relevant line manager. The form on the University portal may be used
(please contact Alison Waide for further advice)
External Clients:
Any clients booking a venue through the Conference Office will be subject to the
Universities terms and conditions of business, which also contain the Universities values
statement. Most events booked through the Conference Office will be routine and
many are repeat bookings made by repeat customers. However, if any concerns are
raised about events or organisations booking an event at the University, then they
should, in the first instance be raised with The Short Courses and Conference Office
Manager or one of her staff, who will consult with the Director of Finance as senior line
manager for the team if appropriate. If the Director of Finance has any concerns
about the speaker or event, then additional conditions or restrictions may be placed
upon the organiser, in order to ensure a safe environment for all those concerned with
the event. The Director of Finance may also cancel the event in line with this policy
and the relevant legislation.
Cancellation of events:
Any external speaker or event, organised by a member of staff, student or external
client (including after dinner speakers), will only be cancelled or permission for the
event withdrawn, by the University Secretary or another members of the Senior

Management Team in line with this policy and the relevant legislation in force at the
time of the decision. In considering the risks around any particular event, the university
will check for links with prescribed organisations and/or may seek advice from
relevant external bodies including the police, Association of University Chief Security
Officers (AUSCO), Local Channel Panel members or BIS Regional Prevent Coordinator. In considering how any identified risks might be appropriately mitigated,
such that the University’s Prevent Duty can be met, advice published by Universities
UK and/or the Charity Commission will be considered.
Any appeal against such a decision made by the Director of Finance or University
Secretary or another member of the Senior Management Team will be to the ViceChancellor or Deputy Vice-Chancellor, whose decision will be final.
Where permission has been withheld, the University will seek advice from members of
the local Channel Panel and BIS Regional Co-ordinator about whether or not its
decision should be shared with other Universities or partners through the BIS Regional
Co-ordinator.
For meetings or other activities where there is a real likelihood that the speaker may
not be able to enter or leave the premises safely and/or deliver his or her speech,
please refer to the Code of Practice at Appendix C for details of the procedure to be
followed.
Social Media
It is recognised that staff and students may wish to make use of social media to express
opinions and/or share information which may include reference to their relationship
with the University. Staff are reminded that they must comply with the Social Media
Policy for Staff. All students are reminded that they must comply with the Social Media
arrangements for Students set out in the Student Handbook.
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